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Overview

This plan sets out the broad plans for dealing with any future outbreaks of Covid19 during the Autumn 2021. This plan is subject to regular review.

Aims

To ensure clarity of roles & responsibilities in the event of Covid 19 cases in any of our educational settings
To provide guidance and assistance to leaders and responders to any Covid 19 cases
To ensure our students and staff remain safe
To try to keep our best educational offer in place
To keep students and staff in school where safe and possible

Definition of a Covid19 ‘Outbreak’

We will not deem a single isolated case as an outbreak. This will be managed in line with our existing control measures.
Where we have a third confirmed case within a setting we will risk assess this: if there is any link between the 3 cases (e.g. shared classes) we will deem this a potential outbreak. If the 3 cases are entirely unrelated, we will not consider this an outbreak. If the 3 cases are linked and are within a single grouping, for example a single class and constitute 10% of that grouping we will deem this an outbreak.  As per the DfE guidance 5 linked cases within the setting or 10% of any group is deemed an outbreak. 

Roles & Responsibilities

It is the responsibility of the Headteacher at each school to manage the plan locally. Each school must establish an Outbreak Control Team, which should include the Headteacher, Head of School/ Deputy and a member of the administration/site team. 
In the case of a potential or confirmed outbreak the Outbreak Control Team must liaise with the CEO or the Director of Schools.

Activating the plan

Any positive case should be recorded and traced locally. At the point of a third case the Outbreak Control Team must meet to risk assess a possible outbreak. The team should then liaise centrally with either the CEO or Director of Schools. At this point advice from the Local Public Heath Team/ PHE should also be sought. 
Other triggers for reviewing actions would be:
· Large number of close contacts
· Cluster of cases locally
· A high number of vulnerable children/staff as potential close contacts




Communication

Schools will communicate the headline planned actions and flowcharts from their Outbreak Plan to all families before the start of the Autumn term.
Following a confirmed positive within a setting schools will contact all close contacts only with a general ‘inform and update’ communication.
Following decision to activate the Outbreak Plan (typically following multiple cases) all families at the setting will be contacted to detail the school’s response. 
Settings will NOT be expected to contact all families following an individual case which is being managed. 

Contact Tracing

Schools will not routinely be contacted in order to trace any close contacts (following DfE guidance). However, we may be asked to provide information to aid PHE in the event of an outbreak. Therefore schools will be required to monitor intyernally all positive cases. 

Isolation

Pupils and staff returning a positive Covid 19 test will be asked to self-isolate for 10/14 days before returning to school. Typically, we will not ask close contacts to self-isolate. However we reserve the right to ask pupils or staff to self-isolate if they display any symptoms following a close contact. 
Schools will ask for the isolation period to begin following a positive LfT – this will then need to subsequently be followed by a PCR test. The PCR test result would then supersede the outcome of the LfT. 



























Single Case

Confirmed case. If via an LfT this is supported by a subsequent positive PCR.






School informs all close contacts – only isolate if contacted by Test & Trace OR develop symptoms. Request close contact complete a LfT.






Two or more members of close contacts return a positive/symptoms within next 10 days. Move to Risk assess need to activate outbreak plan. 
All close contacts return negative results. No symptoms within setting/group.
Affected individual completes isolation – work provided if healthy/well. 
NO further action































Multiple Cases
3 cases in a setting confirmed. HT to clarify: Could these be linked?






Yes. Outbreak Control Team risk assess the situation and formulate plan 
No. Treat as isolated cases. 





Contact BEP and PHE to discuss findings. Likely to be no further actions beyond monitoring, 


Contact BEP and PHE to discuss findings. Implement any further guidance. Enact plan and any required measures, 











Communicate actions and timings with families/staff. 























Potential actions as part of the Outbreak plan

In the case of multiple positive cases within a setting each resulting plan will need to be risk assessed individually, therefore avoiding any ‘one-size-fits all’ approaches. However, we reserve the right to employ a range of strategies to ensure not only the ongoing education of our pupils but also the safe management and care of our staff and students. These may include:

· Requiring close contacts to evidence a negative test before returning to school

· Requiring additional measures such as face coverings

· Placing groups of student, classes or sections of a setting onto remote learning

If any student is asked to isolate and move to remote learning this should be available by the regular start of school the following day. 


Pupils displaying symptoms but returning negative results

It is highly likely that during the Autumn term students and staff will attend schools who have returned a negative test but display some  Covid 19 symptoms, such as runny noses/coughs etc. In this scenario we may ask for evidence of a recent PCR test. Failure to provide this may result in the person being asked to move to remote learning.

Where a negative test Covid 19 test has been received but the symptoms are severe enough to warrant absence from school we will continue to advise suitable rest and recovery away from the school setting, as we would in the case of any infectious illness.  
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